
Dangote Petroleum Refinery & Petrochemicals 
EQUITY RESEARCH

Initiation of Coverage Report
Chance Favors the Prepared: Turning Global Energy Shocks into Scalable Opportunities

WESLEY MANAMBO
wmanambo@sib.co.ke

ERIC MUSAU
emusau@sib.co.ke

SIB RESEARCH
research@sib.co.ke

25TH SEPTEMBER 2026



2
DANGOTE PETROLEUM REFINERY & PETROCHEMICALS   |  INITIATION OF COVERAGE REPORT

List of Abbreviations................................................................................................................................................................. 3

Executive Summary................................................................................................................................................................... 4

Global Context............................................................................................................................................................................. 5

Mapping Oil Reserves: Africa’s True Potential Remains Deeply Underexplored......................................................... 5

Geopolitics and War: Rewiring Global Energy Corridors.................................................................................................. 8

The Middle East: Persian Gulf Vulnerabilities and Dangote’s Strategic Emergence.................................................. 8

The Americas: Venezuela crude shifts back to the Western Hemisphere.................................................................... 9

Europe: Uncoupling from Moscow post Russia-Ukraine Conflict.................................................................................. 9

The Economics of Refining: Demand Alignment & Regional Hubs.............................................................................. 10

Global Petroleum Consumption Dynamics & Demand Displacements.....................................................................  12

Notable EV trends in the continent....................................................................................................................................  13

Nigeria Market Profile............................................................................................................................................................. 14

The Dangote Group................................................................................................................................................................. 15

Dangote Petroleum Refinery & Petrochemicals............................................................................................................... 16

Company Overview................................................................................................................................................................. 16

Offer Details.............................................................................................................................................................................. 17

The Offer.................................................................................................................................................................................... 17

Pre-IPO Shareholding.............................................................................................................................................................. 18

Financial Reporting.................................................................................................................................................................. 18

Nigerian Industry Positioning................................................................................................................................................ 18

The Addressable Market .......................................................................................................................................................  21

Risks to Investment.................................................................................................................................................................  21

Operational Risks....................................................................................................................................................................  21

Claims and Litigation............................................................................................................................................................... 21

Regulatory & Antitrust Friction............................................................................................................................................. 22

Market Liquidity Risk............................................................................................................................................................... 22

Performance Review & Outlook .......................................................................................................................................... 22

Valuation.................................................................................................................................................................................... 23

Discounting Assumptions.....................................................................................................................................................  23

Discounted Cash Flows.........................................................................................................................................................  24

Relative Valuation.................................................................................................................................................................... 25

Valuation Summary................................................................................................................................................................. 26

Earnings Model........................................................................................................................................................................ 27

Disclosure & Disclaimer......................................................................................................................................................... 28

Contacts..................................................................................................................................................................................... 29

Contents



3
DANGOTE PETROLEUM REFINERY & PETROCHEMICALS   |  INITIATION OF COVERAGE REPORT

AGO		  Automotive Gas Oil (Diesel)

ATK		  Aviation Turbine Kerosene (ATK / jet fuel)

BEV		  Battery Electric Vehicle 

Bn		  Billion

BPD		  Barrels Per Day 

CDU		  Crude Distillation Unit 

DPRP		  Dangote Petroleum Refinery and Petrochemicals Free Zone Enterprise

FRCN		  Financial Reporting Council of Nigeria

IASB		  International Accounting Standards Board

ICE		  Internal Combustion Engine 

IFRS		  International Financial Reporting Standards

KES		  Kenya Shillings

LNG		  Liquefied Natural Gas 

MBPD		  Million Barrels Per Day

Mn		  Million

NGN		  Nigerian Naira

NGX		  Nigerian Exchange Limited

NNPC 		  Nigerian National Petroleum Company Limited

NOC		  National Oil Corporation

NUPRC		 Nigerian Upstream Petroleum Regulatory Commission

PMS		  Premium Motor Spirit (Gasoline/ Petrol)

TAM		  Total Addressable Market

TCF		  Trillion Cubic Feet

TN		  Trillion

TPA		  tonnes per annum

USD		  United States Dollar

List of Abbreviations
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The Dangote Petroleum Refinery and Petrochemicals (DPRP) Initial Public Offering opened on 14th of 
September 2026 and will close on 13th of October 2026. The company is seeking to raise USD 1.64Bn through 
4.1Bn ordinary shares (c. 3.4% float) at an offer price of NGN 525.0 (USD 0.40). The minimum subscription is 
10 ordinary shares and 50,000 ordinary shares for retail and institutional investors, respectively. The net offer 
proceeds will be dedicated to funding part of the USD 14.3 Bn expansion project to double capacity from 
700,000 bpd to 1.4 Mn bpd. 

Key Investment Thesis:
DPRP operates a single-train refinery with a nameplate capacity of 700,000 bpd, and intends to expand its 
refining capacity to 1.4Mn bpd. The facility is an unintegrated refinery (it does not own upstream crude oil 
production and does not own a downstream retail distribution network) with a yield slate concentrated in petrol, 
diesel, and jet fuel, alongside secondary revenue streams from butane, naphtha, LPG, polypropylene, and 
propane. By geography, as of 1H26, 56% of sales were in Nigeria and 44% in export markets. Cost of sales 
(made up mainly of crude feedstock acquisitions) remains the core margin determinant. Capital intensity will 
continue to weigh on free cash flow generation over the medium term. Looking ahead, guidance points to heavy 
capital deployment, though actual execution spend could realistically exceed management projections. Primary 
investment risks encompass: (i) operational vulnerabilities inherent in a single-train refinery configuration and 
crude oil availability, (ii) regulatory & antitrust friction, (iii) material contingent liabilities from ongoing claims 
and litigation, and (iv) liquidity risks stemming from the tightly restricted public float.

Macro Context
The transaction comes amid significant disruptions to global energy markets, driven by regional conflicts in the 
Middle East and ongoing strikes on Eastern European energy infrastructure. These geopolitical bottlenecks 
have restricted flows through maritime chokepoints like the Strait of Hormuz and curtailed refining output 
across Eurasia. Situated outside Persian Gulf risk zones, DPRP's mega-refinery at Lekki, Nigeria, has emerged as 
a major commercial beneficiary of these trade realignments. As an Atlantic Basin hub, the facility surpassed U.S. 
exporters in mid-2026 to become Europe’s single largest supplier of jet fuel. Concurrently, West African and 
broader Sub-Saharan economies have increasingly pivoted to DPRP for long-term offtake of motor spirit, diesel, 
and aviation fuel, establishing regional energy security corridors.

Valuation
We performed a blended valuation for the business, taking into account relative and intrinsic methodologies 
to estimate the fair value on all likely fronts. Our model supports a HOLD recommendation, identifying an 
implied upside of +14.7% against the NGN 525.00 offer price. While relative peer multiples indicate near-term 
FY26 earnings are fully valued, intrinsic cash flow modelling suggests that the long-term cash flow expansion 
associated with doubling refinery capacity to 1.4 Mn bpd is not yet fully priced into the offer.

Dangote Petroleum Refinery Valuation Summary

Executive Summary
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Global recoverable1 crude oil reserves total approximately 1.75 Tn barrels, with a small group of Middle Eastern 
nations controlling nearly half (c. 49.3%) of total supply, making global energy security highly sensitive to the 
geopolitical stability of the region. 

By comparison, Africa accounts for approximately 7% of proven global reserves. However, this figure likely 
underestimates the continent's true potential. Historical under-exploration, combined with the expanding 
deployment of advanced 3D seismic technology and deepwater drilling, is unlocking substantial new 
discoveries across both frontier and mature basins. Recent exploration successes in the continent underscore 
this momentum:

•	 Conjugate Margin Discoveries: Geologists recognized that pre-drift2 continental geology links offshore 
Namibia directly to oil-rich South American formations, such as those in Guyana. Recent ultra-deepwater 
drilling in Namibia’s Orange Basin has confirmed this model, yielding major light-sweet crude discoveries.

•	 Inland Rift Basins: Interior regions previously dismissed as non-viable – such as Uganda’s Lake Albert basin 
3 and Kenya’s South Lokichar basin4 – were proven to hold billions of barrels of commercial crude following 
targeted exploration efforts in the mid-2000s.

•	 Deepwater Re-evaluations: Advanced deepwater exploration along West Africa5 continues to uncover 
multi-billion-barrel fields in offshore blocks previously considered mature or depleted.

1 Recoverable crude oil refers to the volume of petroleum that can realistically be extracted from an underground reservoir using modern 
drilling techniques. 

Think of an oil reservoir as a giant, oil-soaked rock sponge. Petroleum engineers classify this resource into three main stages: (i) Oil in Place: 
The total volume of oil trapped within the subterranean rock – representing 100% of the resource. (ii) Technically Recoverable: The fraction 
of that oil that can be extracted using available engineering methods, regardless of expense. (iii) Economically Recoverable: The portion of 
technically recoverable oil that can be extracted at a commercial profit under prevailing market conditions. 

Worth noting, economically recoverable oil is dependent on;

i.	 Fluctuations in crude prices. This directly impacts project margins. A drop in oil prices can make capital-intensive secondary or tertiary 
extraction methods unprofitable, shrinking economically recoverable reserves even though the technically recoverable volume remains 
unchanged. 

ii.	 Geology & Geography. Physical location significantly dictates operational costs. Extracting oil from a shallow, accessible onshore field 
(e.g., in Texas) is far less expensive than extracting the same percentage from a complex, deepwater offshore field (e.g., in the Arctic).

iii.	 API Gravity. API Gravity (American Petroleum Institute gravity) is the standard global metric used to measure how heavy or light crude 
oil is compared to water. Generally, dense oil is thick and viscous, moving through rock pores like cold molasses. Extracting heavy oil 
requires expensive techniques, such as steam or solvent injection, which increase production costs per barrel. Light oil flows easily, 
requiring far less energy to pump to the surface. Light crude yields higher-value fuels like gasoline and diesel with simpler refining 
processes.

2 Geologists used plate tectonic reconstruction (the West African / South American conjugate margin) to target Namibia. Before the Atlantic 
Ocean formed, South America and Africa were attached. Discoveries in Guyana's Stabroek block prompted ultra-deepwater drilling in 
Namibia's Orange Basin (e.g., Venus, Graff, Jonker discoveries), confirming massive light-oil deposits.

3 Commercial oil was struck at the Mputa-1 well in the Albertine Graben on January 6, 2006, by Australian exploration firm Hardman 
Resources in partnership with Heritage Oil.

4 On March 26, 2012, Tullow Oil, partnering with Africa Oil Corp, officially announced Kenya’s first major oil discovery at the Ngamia-1 well 
in Turkana County.

5 (i) In Côte d'Ivoire, Eni's Baleine field (discovered in deep water previously thought to be low-potential) added an estimated 2.5 Bn barrels of 
oil and 3.3 Tn cubic feet of gas, followed by the Calao discovery (up to 1.4Bn barrels of oil equivalent). (ii) In Nigeria's deepwater Niger Delta (a 
long-producing, mature region), major operators are greenlighting major infill and near-field exploration projects - such as ExxonMobil's Owowo 
field development, Shell's Bonga North / Bonga Southwest, and Eni's Zabazaba - tapping multi-billion-barrel prospective resources.

Global Context
Mapping Oil Reserves: Africa’s True Potential Remains Deeply Underexplored
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Global Oil Reserves by Region

Worth noting,

•	 In Africa, Libya and Nigeria are the two most influential oil-producing giants on the continent, with c. 
48.4Bn barrels (2.7% of world share) and c. 37.5Bn barrels (2.1% of the world share), respectively. Their crudes 
are benchmarked globally as light and sweet6 making them exceptional inputs for refineries because they 
yield high volumes of transportation fuels with minimal processing effort and low emissions.

•	 West vs. East African Crude Profiles: West African grades are globally prized for their light, low-viscosity 
properties, allowing frictionless transit through conventional pipelines and high-yield refining into premium 
gasoline and diesel. Conversely, East African crudes are heavily paraffinic; their high wax content causes 
them to solidify at ambient temperatures, necessitating specialized thermal infrastructure to maintain flow 
to refining and export nodes.

•	 Venezuela (c.303 Bn barrels): Home to the largest single volume, primarily extra-heavy oil in the Orinoco 
Belt

•	 Saudi Arabia (c.267Bn barrels): Holds the largest volume of conventional, low-cost extraction crude.

•	 Iran (c.208Bn barrels) & Iraq (c.145Bn barrels): Anchor the Middle East's vast, low-cost reserve base.

•	 Canada (c.163Bn barrels): Dominated by unconventional oil sands in Alberta.

•	 United States (c.84Bn barrels): Expanded significantly via shale and tight-oil innovations, though tight-oil 
wells face steeper natural decline rates than conventional fields.

6 Light and sweet crude oil refers to crude oil characterized by a high API gravity (making it "light" or less dense than water) and a very low 
sulphur content (typically below 0.5%, making it "sweet"). Light and sweet crude oil is considered the gold standard for refiners because its 
chemical composition makes processing cheaper, cleaner, and significantly more profitable.

Libya holds Africa's largest proven oil reserves, concentrated in the Sirte and Murzuq basins, yielding ultra-light crude streams. Nigeria’s oil 
production in the Niger Delta basin is almost entirely made up of light sweet grades.
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Oil Reserves by Country in Africa (Mn, Barrels)

Across the continent, vast frontier and under-explored sedimentary basins present immense subsurface upside, 
with geological modelling pointing to major undiscovered petroleum systems. While Africa currently holds c. 
125 Bn barrels of proven crude reserves, representing c.7% of the global total, petroleum geologists estimate the 
continent may host an additional 100 to 250 Bn barrels of undiscovered, technically recoverable hydrocarbon 
resources. These prospective resources remain locked within frontier onshore rift systems, deepwater Atlantic 
and Indian Ocean margins, and under-drilled interior desert basins. 

Securing intra-continental crude streams may prove to be critical as Africa expands its refining capacity. Notably, 
recent institutional reforms in Libya – chiefly the Tripoli–Benghazi fiscal alignment – have catalysed significant 
upstream multipliers. Crude production from Libya has stabilized at multi-year highs of c. 1.4 Mn bpd, with the 
National Oil Corporation actively targeting 1.6 Mn bpd. This operational recovery provides a crucial tailwind 
for Dangote’s refining complex in Nigeria, providing reliable access to light, high-yield Libyan crude to bridge 
local feedstock deficits. Demonstrating this intercontinental synergy, DPRL successfully received its maiden 
shipment of Libyan crude in 1H26.
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The Middle East: Persian Gulf Vulnerabilities and Dangote’s Strategic Emergence

The military conflict between the United States and Iran poses the single highest-impact geopolitical risk to 
global energy markets, driven by geographic vulnerabilities, critical infrastructure concentration, and regional 
supply interdependencies. Prior to the conflict, c. 20% of global petroleum liquids (c.20–21 Mn barrels per day) 
and 20% of global Liquefied Natural Gas (LNG) passed through the Strait of Hormuz daily. 

Post-conflict blockade dynamics have disrupted shipping through asymmetric naval tactics, anti-ship missiles, 
sea mines, and naval drones. Beyond the maritime chokepoint, direct kinetic strikes targeting upstream 
production, processing infrastructure, and export terminals across the Persian Gulf have removed substantial 
physical volumes from the market, generating deficits that regional bypass pipelines and strategic petroleum 
reserves cannot fully offset. A concurrent closure of the Strait of Bab al-Mandeb compounds the Gulf crisis into 
a dual-chokepoint that systematically invalidates traditional mitigation options. As the southern gateway to the 
Red Sea, it serves as the vital maritime exit for key overland alternatives; thus, locking down this waterway traps 
Red Sea exports and prevents overland crude from bypassing the Persian Gulf.

Positioned outside Persian Gulf conflict zones and maritime chokepoints, the Dangote Petroleum Refinery in 
Lekki, Nigeria, has emerged as a primary commercial beneficiary of Middle Eastern supply disruptions. Operating 
as an Atlantic Basin mega-refinery, Dangote has capitalized on the structural realignment of global refined 
product flows. In mid-2026, the facility surpassed U.S. exporters to become Europe’s single largest supplier of 
jet fuel, shipping nearly 466,000 metric tonnes in a single month. Concurrently, West African and broader Sub-
Saharan economies, previously dependent on Middle Eastern and European refiners, pivoted to Dangote for 
long-term regional offtake of gasoline, diesel, and aviation fuel, establishing localized energy security corridors. 

Building on this operational momentum, the proposed Dangote Group’s East African Refinery, located in Lamu, 
on Kenya’s northern coast, is set to replicate and scale up the original 700,000 bpd Dangote Refinery in Lagos, 
Nigeria, establishing the Dangote Group as a dual Atlantic-to-Indian Ocean energy axis for the continent. And 
thus, by insulating African fuel security from Persian Gulf transit risks, we opine that this expansion fundamentally 
redefines continental trade corridors and solidifies Dangote Group's role as the dominant midstream player 
across Africa. (Note: The East African refinery initiative is separate from Dangote Petroleum Refinery Limited's 
(Nigeria) planned market listing).

Geopolitics and War: Rewiring Global Energy Corridors
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The United States and Venezuela executed a major bilateral 
energy deal covering 17 key oil fields – a strategic shift in Western 
Hemisphere trade designed to revitalize Venezuela's neglected 
infrastructure and bring its crude reserves back into Western supply 
channels. Prior to the agreement, the vast majority of Venezuelan 
crude, roughly 80% of exports (c.600,000–650,000 barrels per day), 
was flowing to China and select sanction-bypassing allies through 
shadow-fleet logistics and discounted debt-for-oil arrangements.

Prior to Russia’s invasion of Ukraine in February 2022, 
Moscow served as the European Union’s (EU) primary 
energy anchor, accounting for c. 26–30% of its crude oil 
imports and c. 40–45% of its natural gas consumption. 
In response to the conflict, the EU enacted sweeping 
sanctions, maritime import embargoes, and the landmark 
REPowerEU framework.

Russian market share in the EU has since collapsed 
to c. 1% for crude oil and under 15% for natural gas. 
The primary commercial beneficiaries of this structural 
realignment include the United States (which emerged 
as the EU's leading exporter of crude oil and LNG), Norway 
(now the dominant provider of European pipeline gas), and 
African producers – notably Algeria, Libya, and Nigeria – 
which expanded pipeline and seaborne deliveries across 
the Mediterranean.

Despite broader trade friction and escalating tariff disputes 
between Washington and Ottawa, cross-border energy flows 
remain massive, reflecting a deep, structural interdependence. 
That said, the re-entry of Venezuelan heavy crude into U.S. 
supply chains introduces a pivotal competitive dynamic to this 
bilateral relationship. Because both nations produce heavy, 
sour crude grades, Venezuelan barrels (such as Merey) compete 
directly with Canadian Western Canadian Select (WCS) for 
coking capacity at U.S. Gulf Coast refineries. While landlocked 
Midwest refiners remain structurally reliant on Canadian pipeline 
networks, expanding Venezuelan volumes along the Gulf Coast 
may generate spot-market competition that expands Canadian 
pricing discounts in coastal trade corridors. 

The Americas: Venezuela crude shifts back to the Western Hemisphere 

Europe: Uncoupling from Moscow post Russia-Ukraine Conflict 
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Global refining capacity rarely coincides with upstream extraction sites. Instead, refining infrastructure is often 
strategically positioned around economic demand, international trade routes, and key logistical hubs. Because 
shipping bulk crude in super tankers is far more cost-effective than transporting volatile finished fuels over 
long distances, refineries are built near major consumer markets or along key shipping corridors to optimize 
transportation economics. 

This fundamental geographic imbalance underscores the strategic value of the Dangote Energy paradigm. 
Despite significant regional consumption, the African continent has long been structurally underserved by local 
refining capacity, leaving it vulnerable to expensive imports of refined products and global supply chain shocks. 
Almost all African countries are net importers of refined petroleum. By leveraging direct proximity to Nigeria’s 
domestic mass market and positioning itself as a primary supply hub for West Africa – alongside its planned East 
African sister refinery – Dangote Group is positioned to close regional supply deficits, optimize freight economics, 
and capture structural market share across the continent.

Global Distribution and Refining Capacity Estimates

The Economics of Refining: Demand Alignment & Regional Hubs
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The oil refining process begins with desalting and preheating crude oil, which is then fed into an atmospheric 
distillation column (fractionating tower) where heat separates hydrocarbons by their boiling points: volatile 
refinery gases (LPG, propane, butane) emerge at the coolest top section, followed progressively by light 
distillates like gasoline and naphtha, mid-boiling kerosene and Jet A-1 fuel, heavier diesel and gas oil, and finally 
atmospheric residue at the base.

To maximize yield, atmospheric residue is processed in a vacuum distillation tower, and the resulting heavy 
fractions are routed to secondary conversion units – such as fluid catalytic crackers (FCC) and hydrocrackers – to 
further break down heavy molecules into light, high-value fuels. Crucially, hydro processing units add hydrogen 
to saturate hydrocarbon chains, contributing to a processing gain (volumetric yield gain) that typically yields 
roughly 104 to 107 barrels of finished liquid products for every 100 barrels of crude input.

A key high-value petrochemical byproduct of this process is polypropylene, a versatile thermoplastic used in 
packaging, textiles, and automotive components. During FCC operations, heavy gas oils are cracked to yield 
propylene gas, which is purified to polymer-grade standards and catalytically polymerized into long-chain 
polypropylene resin pellets.

In utility architecture, a single-train refinery channels all feedstock through a single, massive processing line 
– such as the Dangote Refinery's record-setting primary distillation column – which offers unmatched economies 
of scale, lower capital expenditure per barrel, and maximum operational efficiency, though it presents a single 
point of failure where unscheduled maintenance forces a complete plant shutdown. Conversely, a multi-train 
refinery utilizes parallel, smaller processing units; while this increases initial capital outlay and operational 
complexity due to redundant infrastructure, it delivers superior operational flexibility, allowing operators to 
perform maintenance on one train while continuing production on others and seamlessly processing varying 
grades of crude.
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Global liquid hydrocarbon demand sits at approximately 102.5 Mn barrels per day (with Africa estimated to 
consume c. 4.5Mn bpd, and Nigeria 400,000- 490,000 bpd), sustained by primary transport networks, industrial 
processing, and petrochemical expansion. However, structural shifts - principally electrification, fuel-efficiency 
standards, and regional market divergence - are reconfiguring the long-term consumption profile.

The transportation sector (road, aviation, and maritime logistics) remains the core demand anchor, consuming 
nearly 50% of daily global petroleum output. Consequently, the rapid deployment of electric vehicles (EVs) 
represents a primary structural risk to refined product demand. Major energy institutions, including the IEA and 
OPEC, project that EV adoption may displace c. 5.0 Mn bpd of demand by 2030 relative to historical baselines, 
but we opine the figures may be higher.

We note that the electrification shock is highly asymmetrical. Displacement is currently heavily concentrated 
in light-duty passenger vehicles and urban delivery fleets, whereas long-haul commercial freight experiences 
a significantly slower rate of substitution. As a result, the displacement profile skews heavily toward Premium 
Motor Spirit (PMS/gasoline), which is expected to account for 65% to 70% of lost volumes, compared to 30% 
to 35% for Automotive Gas Oil (AGO/diesel).

Compounding this asymmetry is a broader consumer realignment within the automotive sector itself. Pure 
Battery Electric Vehicle (BEV) adoption rates are moderating in favour of a strong hybrid resurgence, marked 
by a pronounced regional divergence. While early adopters willingly absorbed the operational friction of first-
generation EV ownership, mass-market consumers prioritize convenience. Lingering anxieties surrounding 
charging infrastructure density, network reliability, and fast-charging availability remain primary barriers 
to widespread BEV adoption. Furthermore, despite falling battery cell costs, the unsubsidized upfront price 
premium of BEVs over internal combustion engine (ICE) counterparts continues to direct price-sensitive buyers 
toward ICE and hybrid options. Ultimately, this pragmatic shift toward a mixed-powertrain fleet fundamentally 
alters the 2030 global fuel consumption trajectory, transitioning it from an aggressive demand collapse to a 
gradual decline.

Global Demand Breakdown by Fuel Category

Global Petroleum Consumption Dynamics & Demand Displacements
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Ethiopia presents one of the world's most aggressive and unique 
energy-transition models. Driven by a severe foreign currency deficit, 
the Ethiopian government executed a radical policy pivot toward 
electric mobility, directly suppressing Internal Combustion Engine (ICE) 
vehicle inflows in January 2024 for personal passenger transportation. 
Electric vehicles now account for over 60% of newly registered personal 
automobiles in the country.

Within Kenya’s broader electric mobility landscape, four-wheeled 
passenger EV adoption forms a distinct, slower-moving market 
segment. While volume growth is overwhelmingly driven by electric 
2/3-wheelers alongside commercial transit buses (BasiGo), personal 
passenger EVs face unique structural headwinds despite favourable 
fiscal policies. Upfront cost premiums over imported second-hand ICE 
vehicles remain high, and public fast-charging infrastructure outside 
metropolitan hubs is still developing. Consequently, early four-wheeled 
passenger EV adoption remains heavily concentrated among corporate 
fleets, ride-hailing networks (e.g., Uber and Bolt deploying EV fleets on 
fixed urban corridors), and luxury/early-adopter retail buyers.

In Nigeria, EV adoption risks shifting transportation energy demand 
onto an already fragile national power grid. Due to chronic blackouts, EV 
owners, dealerships, and public charging hubs are forced to rely heavily 
on diesel and gasoline backup generators to charge vehicle batteries. 
Ultimately, this dependence on off-grid generator burn undermines 
both the operational cost savings and the carbon reduction objectives of 
electric mobility. We thus believe up until the grid is stable, EV adoption 
is unlikely to achieve a meaningful market impact – an advantage for 
DPRP.

In Ghana, electric vehicle adoption is propelled by a state-led industrial strategy that utilizes excess grid capacity. 
Under the National Electric Mobility Policy, the government deploys the Energy Commission’s Drive Electric 
Initiative to direct off-peak grid margins toward fleet charging, converting utility overcapacity into a strategic 
transport asset. Commercial two- and three-wheelers, alongside light logistics fleets, lead market penetration 
– driven by a 40% to 60% reduction in daily operating costs relative to liquid fuels. Conversely, four-wheeled 
passenger EV adoption remains constrained by high upfront capital costs and the structural market dominance 
of imported second-hand ICE vehicles, which comprise roughly 90% of annual fleet additions.

Notable EV trends in the continent
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Nigeria Market Profile
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The group primarily operates in oil & gas, agriculture, and manufacturing. Businesses under the conglomerate 
include:

The Dangote Group
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Incorporated on April 27, 2012, as a Nigerian private limited liability company, Dangote Petroleum Refinery 
and Petrochemicals Free Zone Enterprise (DPRP) was registered as a Free Zone Enterprise in August 2014. 
Following the construction of its world-scale, single-train integrated refinery complex in the Dangote Industries 
Free Zone at Ibeju-Lekki, Lagos State, the facility was officially commissioned in May 2023. The plant7 initiated 
crude processing in January 2024, launched commercial exports of virgin naphtha and fuel oil in May 2024, and 
commenced domestic supply of premium motor spirit (petrol) in September 2024 before expanding its design 
capacity from 650,000 to 700,000 barrels per day. In mid-2026, DPRP reconstituted its governance structure, 
converted to a public enterprise on June 12, 2026, and raised USD 2.5 Bn through a pre-IPO private placement.  

Spanning 2,500 hectares within the Dangote Industries Free Zone, the DPRP complex houses the world's 
largest single-train crude distillation unit, featuring a high Nelson Complexity Index rating of 11.5. Designed 
as an integrated refining and petrochemicals complex, intermediate streams generated during refining - such 
as naphtha, LPG, and propylene - are utilized as feedstocks to produce polypropylene (with an 830-kilotonne-
per-annum capacity), polymers, plastics, and synthetic fibers. This integrated output feeds a diversified product 
slate including PMS, AGO, Aviation Turbine Kerosene (jet fuel), Naphtha, LPG, Carbon Black Feedstock, and 
Polypropylene for downstream packaging, construction, medical, automotive, and textile applications.  The 
complex is powered by an independent captive station8 and supported by a 1,100 km subsea pipeline network 
alongside direct deep-water port access via a 3 km jetty and single-point mooring buoys. This strategic 
infrastructure position reduces regional import reliance, drives West African industrialization, and positions 
Nigeria as a global refining and petrochemical hub.

Sourcing its feedstock through a combination of domestic and international channels, DPRP procures 
approximately 60% of its crude locally via term contracts with NNPC Limited - including the federal crude-for-
naira program that minimizes foreign exchange demands - alongside spot market purchases from international and 
domestic producers. Under the Domestic Crude Supply Obligation (DCSO) framework and its NNPC agreement, 
DPRP maintains access to up to 350,000 barrels per day of domestic crude, supplementing the remainder 
with international purchases to optimize margins using its economics team's proprietary linear programming 
(LP) model. Operationally, the facility bypasses reliance on dedicated land pipelines to avoid upstream supply 
disruptions, offloading crude cargoes directly via offshore Single Point Mooring (SPM) buoys and marine pipeline 
infrastructure managed by a dedicated procurement and optimization team.

DPRP intends to expand its refining capacity from 700,000 bpd to approximately 1.4 mbpd. The proposed 
expansion remains subject to, among other things, the receipt of requisite regulatory approvals, the availability 
of financing, and the timely execution of construction and commissioning activities. Worth noting, the listing 
does not include the proposed Dangote East Africa Lamu project as it falls under Dangote Conglomerate and 
not DPRL; see previous page.

7 The refinery is designed as a high-complexity processing facility capable of handling a broad range of crude oil grades and is equipped 
with advanced secondary conversion units, including a residue fluid catalytic cracking unit, hydrocracking units, and catalytic reformers, 
which enable a high conversion rate of heavier crude fractions into higher-value refined petroleum products and petrochemical feedstocks, 
thereby maximising product yield.

8 A 570 MW captive power plant primarily fuelled by natural gas generated as a by-product of the refining process, which supports 
operational self-sufficiency.

Dangote Petroleum Refinery & Petrochemicals 
Company Overview
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Offer Details
The Offer
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Current Shareholding Breakdown (Pre-IPO)

Pre-IPO Shareholding

Before the IPO, the Issuer's authorized share capital is USD 1,631,250.00, comprising 125,480,769,230 
ordinary shares with a nominal value of USD 0.000013 per share. The Issuer’s paid-up issued share capital 
stands at USD 1,561,675.91, consisting of 120,128,915,901 ordinary shares, while 5,351,853,329 ordinary 
shares remain unallotted.

Dangote Petroleum Refinery and Petrochemicals prepares its financial statements in accordance with 
International Financial Reporting Standards (IFRS) as issued by the International Accounting Standards Board 
(IASB) and adopted by the Financial Reporting Council of Nigeria (FRCN). The company’s functional and 
reporting currency is the US Dollar (USD), reflecting the foreign currency nature of its primary operations, 
specifically USD-denominated crude feedstock purchases and global product sales. For local listing compliance 
on the NGX, USD financial figures are translated into Naira (NGN).

Furthermore, while the company has not yet finalized a formal dividend policy, it intends to declare dividends in 
USD while retaining the flexibility to distribute payouts in USD, NGN, or any other currency the company may 
determine from time to time in accordance with applicable law. It is worth noting that although local market 
rules require NGX trading, order books, and stock settlements to be conducted in Naira, companies declaring 
dividends in USD are permitted to pay shareholders in USD or offer a Naira equivalent option upon distribution.

Nigeria occupies the strategic core of Africa’s energy evolution, serving as both the continent’s leading crude 
oil exporter and its primary downstream refining hub. As geopolitical friction escalates in the Strait of Hormuz, 
compounded by Europe’s structural decoupling from Russian fossil fuels under the REPowerEU mandate, 
severe global refined-product deficits have emerged that strategic petroleum reserves cannot adequately 
offset. Capitalizing on these structural supply imbalances, Nigeria’s 700,000 bpd Dangote Petroleum Refinery 
in Lekki has established itself as a premier Atlantic Basin anchor, capturing substantial European aviation fuel 
market share while insulating West African economies from external supply shocks.

Financial Reporting

Nigerian Industry Positioning
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At full nameplate capacity, the Dangote Refinery requires c. 34% of Nigeria’s total crude oil output (c. 560,000 
bpd of the c. 1.68Mn bpd crude output). Despite operating in one of Africa's largest oil-producing nations, the 
refinery has routinely imported crude (primarily U.S. West Texas Intermediate/WTI Midland as well as other global 
grades) for three main operational and economic reasons, in our view;

•	 Forward Debt Pledges: A portion of Nigeria’s national crude yield was locked into long-term export 
contracts with international traders or pledged under state debt-backed forward-sales arrangements.

•	 Trader Premiums: Domestic and international trading intermediaries routinely demanded high premiums 
over global benchmarks (like Brent or Argus) for Nigerian grades, making delivered U.S. WTI Midland 
cargoes economically cheaper. 

•	 Delta Infrastructure Outages: Onshore pipeline vandalism and bunkering periodically crippled regular 
crude deliveries to domestic coastal terminals.

To correct these distortions and secure domestic energy sovereignty, the Nigerian Federal Government and 
the Nigerian Upstream Petroleum Regulatory Commission (NUPRC) enacted targeted regulatory mechanisms: 

•	 The "Naira-for-Crude" Mechanism: A bilateral framework allowing the Nigerian National Petroleum 
Company Limited (NNPCL) to sell crude directly to Dangote in Nigerian Naira, with Dangote supplying 
finished products back into the domestic market in local currency to ease foreign exchange pressures.

•	 Enforcement of Domestic Crude Supply Obligations (DCSO): Anchored in the Petroleum Industry Act 
(PIA), the NUPRC actively enforces legal mandates requiring upstream producers to prioritize local refinery 
allocations before exporting crude.

•	 Intermediary Disintermediation: Regulatory frameworks now enforce direct sales between upstream 
producers and local refiners, eliminating middleman trading margins and enabling Dangote to purchase 
Nigerian crude at transparent, uninflated international benchmark prices.

We note that in October 2025, Nigeria approved a 15% ad valorem import duty on foreign refined petroleum 
products—specifically Premium Motor Spirit (PMS) and Automotive Gas Oil (AGO)—calculated on their Cost, 
Insurance, and Freight (CIF) landed value. Although regulators subsequently suspended the tariff following 
pushback regarding near-term pump price inflation, we believe this policy friction points to an underlying 
regulatory intent to eventually protect domestic refining capacity and disincentivize foreign fuel imports over 
the long term.

Dangote Petroleum Refinery holds effective market dominance, generating nearly all of Nigeria's domestic 
Premium Motor Spirit (PMS/petrol), diesel, and jet fuel output. NNPC's state refineries remain largely inactive or 
underperforming, prompting a strategy shift toward joint private-operator technical partnerships to rehabilitate 
its 445,000 bpd capacity. Active modular refineries provide targeted domestic diesel supplies, though they face 
feedstock and crude allocation challenges.
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Nigeria Refineries Overview

Dangote Petroleum Refinery and Petrochemicals FZE (DPRP) occupies a dominant and strategic position in 
Nigeria’s energy and industrial landscape:

•	 Monopolistic Market Presence: Processing up to 700,000 barrels per day (bpd) at its single-train facility, 
DPRP accounts for nearly all of domestic premium motor spirit supply, making it the single largest domestic 
supplier of refined petroleum products in Nigeria.

•	 Industrial & Downstream Catalyst: Beyond fuels, DPRP’s integrated 830 kilotonne per annum capacity 
polypropylene plant supplies critical raw materials for polymers, plastics, and synthetic fibers across 
Nigerian manufacturing, medical, construction, and packaging sectors.

•	 Logistics Hub & Strategic Isolation: Located in the Dangote Industries Free Zone (DIFZ) in Ibeju-Lekki, 
Lagos, DPRP utilizes offshore Single Point Mooring (SPM) buoys, a 3 km deepwater jetty, and a 1,100 km 
subsea pipeline network. This enables direct sea access for imports/exports while insulating operations 
from land-based pipeline disruptions.

•	 Regulatory & Antitrust Friction: Due to its overwhelming scale, DPRP faces significant regulatory scrutiny 
from bodies like the Federal Competition and Consumer Protection Commission (FCCPC) and midstream 
regulators over market dominance, fuel import licensing policies, and pricing controls.

The permanent, physical nature of refineries serves as a powerful economic moat and strategic competitive 
advantage for DPRP, creating an almost insurmountable barrier to entry in the West African refining market. 
Because mega-refineries require staggering capital investments and take up to 7 years to design, permit, and 
construct, any prospective competitor faces massive capital constraints, severe lead-time lags, and ESG-driven 
financing headwinds from global financial institutions. Furthermore, DPRP benefits from a decisive first-mover 
advantage - having already cleared construction risks, integrated a 1,100 km subsea pipeline network, and 
captured dominant market share before any entrant can emerge.
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The Total Addressable Market (TAM) for the DPRP spans domestic demand of 400,000 to 490,000 bpd in 
Nigeria (where it supplies c. 300,000 to 350,000 bpd), a regional West and Central African market of c. 800,000 
to 1,000,000 bpd, and a global seaborne export market taking the remaining surplus from its baseline 700,000 
bpd nameplate capacity. Looking ahead, DPRP's addressable market is set to expand significantly as planned 
additions scale total processing capacity to 1.4 million bpd.

As highlighted in our global context segment, geopolitical shifts are actively restructuring global energy 
corridors to further broaden DPRP's market capture beyond Africa. The disruption to oil and gas flows through 
the Strait of Hormuz and attacks on energy infrastructure across the region have had major implications for 
energy security and sourcing globally. According to IEA, in 2025, the Gulf producers export c. 3.3 Mn bpd of 
refined oil products, noting that c. 3 Mn bpd of refining capacity in the region has been forced offline due to 
attacks and a lack of viable export outlets. Concurrently, Ukrainian attacks on Russian energy infrastructure 
have significantly reduced Russian refinery runs and product exports. 

We are of the view that the sensitivity of energy security may indefinitely reshape global sourcing patterns, 
forcing a structural pivot toward Atlantic Basin suppliers and directly positioning DPRP to capture diverted 
international demand. As of June 30, 2026, DPRP's offtake footprint encompasses key African markets —
including Ghana, Togo, Cameroon, Ivory Coast, South Africa, Morocco, and Mauritius — as well as major global trade 
destinations across Europe, the United States, Brazil, Singapore, Malaysia, and Oman.

Operational Risks
The primary operational risk of a single-train refinery lies in its single-point-of-failure profile: an unscheduled 
malfunction in any core unit forces a complete facility outage rather than a partial capacity drop. Financially, 
this triggers an immediate top-line cliff and severe margin compression, as output volumes drop to zero for the 
duration of the downtime while fixed overhead, debt service, and mounting demurrage penalties continue to 
accrue unabsorbed. This exposure may be further compounded by extended lead times for custom-engineered 
equipment, rigid minimum turndown thresholds, and working capital trapped in off-spec inventory generated 
during complex plant restarts.

Further, as an unintegrated merchant refinery, DPRP may face crude oil procurement and feedstock security 
risks. Lacking captive upstream production, the facility relies entirely on external crude allocations, leaving its 
700,000-bpd throughput vulnerable to domestic supply deficits, production bottlenecks, and foreign exchange 
mismatches when purchasing dollar-denominated imports. Without upstream drilling profits to absorb market 
shocks, rising international crude prices may directly compress gross refining margins.

 

Claims and Litigation
The company’s SEC-approved IPO prospectus lists 14 pending legal proceedings covering breach of contract 
claims, land/easement claims, trade logistics disputes, and operational vendor claims. While DPRP considers 
these routine to its operations, any unexpected adverse ruling could incur financial liabilities. Worth noting, nine 
of these claims meet the NGX materiality threshold of NGN 100 Mn. The total contingent liabilities claimed by 
or against the company across these cases amount to NGN 4.1Bn and USD 216.1 Mn (excluding interest and 
unquantified claims), bringing the combined contingent liability exposure to c.  NGN 290.5 Bn (c. USD 219.2 
Mn).

The Addressable Market

Risks to Investment 
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Regulatory & Antitrust Friction 
Due to its overwhelming scale, DPRP faces significant regulatory scrutiny from bodies like the Federal Competition 
and Consumer Protection Commission (FCCPC) and midstream regulators. The refinery's massive scale exposes 
it to systemic policy risks regarding domestic market dominance, anti-competitive pricing allegations, import 
licensing restrictions, and potential state-enforced price controls or domestic supply obligations, which could 
constrain commercial pricing autonomy and limit operating margins.

Market Liquidity Risk
The floated c.3.4% equity stake introduces acute market liquidity risk. Due to the severely restricted public 
float, the stock upon listing is vulnerable to wide bid-ask spreads and heightened price volatility, preventing 
institutional investors from executing large-block orders without incurring substantial execution slippage.

The independent auditor for Dangote Petroleum Refinery and Petrochemicals FZE is Deloitte & Touche. In 
its independent auditor’s report, Deloitte issued an unqualified (clean) audit opinion, confirming that the 
enterprise’s financial statements present a true and fair view of its financial position, operational performance, 
and cash flows in full compliance with International Financial Reporting Standards (IFRS) as issued by the IASB 
and the relevant regulatory framework.

Having achieved full nameplate capacity in February 2026, the business’s annualised 1H26 performance serves 
as a more representative indicator of its baseline earnings potential. Importantly, this baseline does not yet 
capture future upside from high-value yield optimization or deeper expansion into petrochemicals.

Capital expenditure (Capex) remains a central focus over the medium term and will continue to weigh on free 
cash flow generation. Annual capex plunged from a peak of USD 1.46Bn in 2022 to USD 113.62Mn in 2025 as 
the refinery completed core construction and shifted toward commercial startup. Spend then ticked up in 1H26 
to USD 37.89Mn (vs. USD 2.15Mn in 1H25), largely driven by PP&E and right-of-use assets for the second 
crude distillation unit. Looking ahead, guidance points to a heavy capital deployment of c. USD 4.8Bn for the 
remainder of 2026 before tapering to USD 3.9Bn in 2027 and USD 3.1Bn in 2028, though actual execution 
spend could realistically exceed these projections.

Performance Review & Outlook

Dangote Petroleum Refinery and Petrochemicals 1H26 Earnings
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We have performed a series of valuations (intrinsic and relative) based on the audited financial statements of 
the company, assessment of industry trends, plausibility of the strategic outlook, disclosures and information 
available in the public domain, reasonable growth rate of forecasts, and review of the IPO prospectus to 
determine the fair value estimate range of the business on all likely fronts.

Discounting Assumptions
For the market risk premium, we used NYU Stern’s country default spreads and risk premium estimates (adjusted 
to changes in the risk-free rate). We assumed a beta of 1, given that the company is yet to come to market.  About 
the risk-free rate, we used the US 5-year bond as the implied risk-free rate. To account for the additional risk on 
the sovereign above the risk-free rate, we computed a sovereign risk spread between the US and Nigeria from 
the differentials of their 10-year bonds (in US Dollars). 

Using a terminal growth rate of 8.71% – a function of the sustainable Return-on-Equity and the sustainable retention 
rate9, both from forecasted performance – we estimated the terminal value of the business beyond the 2030 
forecasted period at USD 99.9 Bn. We then estimated the cost of equity from a rational investor’s point of 
view and calculated the present value of cumulative future free cash flows and the present value of the above 
terminal value. 

For investors who do not share the same level of assumptions on the discount rate and the terminal growth rate, 
we have provided a sensitivity analysis for discounted cash flows that captures fair value estimates at different 
levels of assumptions. Laws of congruence should apply to data points not captured in the table.

The implementation of Nigeria’s 15% Minimum Effective Tax Rate (METR) directly impacts Dangote Petroleum 
Refinery & Petrochemicals (DPRP) by ending its functional 0% corporate tax regime. For our 5-year forecast 
period, we estimate an effective tax rate of 16.9% - 17.5%.

We project DPRP to generate USD 29.91 Bn in FY26 revenues, anchored by petrol (USD 12.71 Bn), diesel (USD 
7.52 Bn), and jet fuel (USD 7.09 Bn). Cost of sales is anticipated to absorb USD 24.24 Bn (81.1% of revenues), 
leaving a gross profit of USD 5.70 Bn. After accounting for operating overheads (USD 169 Mn admin costs and 
USD 24 Mn impairments) and USD 41 Mn in other gains, DPRP is anticipated to deliver an operating profit of 
USD 5.51 Bn (18.4% operating margin). Deducting USD 626 Mn in net finance costs yields a profit before tax 
of USD 4.89 Bn, which, after a USD 824 Mn income tax provision under the 15% Minimum Effective Tax Rate 
(METR) framework, results in a net income of USD 4.06 Bn (13.6% net margin).

Valuation

Dangote Petroleum Refinery and Petrochemicals 2026 Forecasted Earnings

9  We applied a long-term dividend payout ratio of 40%, aligning with peer group mean as a baseline sustainable policy.
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Discounted Cash Flows
Our cash flow based valuation yields a central fair value of USD 0.52 (NGN 684.22) per share for DPRP, bounded 
by a sensitivity range of USD 0.41 to USD 0.69 (NGN 540.85 to NGN 920.79). The IPO offer price sits at a 
significant discount to the business's long-term earning potential, indicating that the shares are priced materially 
below our central intrinsic value target. 

Our baseline model projects the commissioning of the 700,000 bpd expansion facility by 2029 under higher 
capex outlay than management guidance, with combined operational capacity reaching 80% of 1.4 Mn bpd 
by 2030 as the addressable market absorbs output. Post expansion, cash generation should expand rapidly as 
capital expenditure normalizes around routine replacement requirements (replacement capex).
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Relative Valuation
Under the relative valuation approach, we used the median P/E and EV/EBITDA from Bloomberg for the oil 
and gas midstream players dominant in crude refining within the emerging markets. The median P/E and EV/
EBITDA multiples were 10.8x and 7.5x, respectively. 

From the P/E and EV/EBITDA approaches, the implied fair value of DPRP was USD 0.39 (c. NGN 515.26) and 
USD 0.40 (c. NGN 525.01), respectively. Collectively giving a blended relative valuation fair value estimate of 
USD 0.39, on equal weightings, signalling that the offer price fully prices in the business. Both metrics indicate 
that the offer price fully captures the company's near-term value, suggesting the offer is fully valued relative to 
its peer group baseline.
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Valuation Summary

Equal weightings were applied for the methodologies used in relative valuation to obtain a blended relative fair 
value estimate of USD 0.39. This was then blended with the intrinsic fair value estimate on a 50/50 weighting 
to obtain a blended fair value estimate of USD 0.45 (NGN 602.18) with a sensitivity range of USD 0.40 to USD 
0.54 (NGN 530.49 to NGN 720.46). We thus believe the offer price of USD 0.40 (NGN 525.00) is discounted to 
the fair value of DPRP based on its standalone operating potential and peer benchmarking. 
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Earnings Model
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