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WEEKLY FIXED INCOME REPORT
Cumulative Tax Revenues to October rise 5.7%y/y to KES 736.3bn, as external 

borrowings and reserves swell on Eurobond issuance

17TH NOVEMBER 2025

“Fuel prices hold steady as 
the government maintains 

stabilization of pump prices

“
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MONEY MARKET STATISTICS

Interbank lending increased during the week, with the average traded volumes jumping by 102.25% w/w to 
KES 13.92bn, from KES 6.88bn the prior week. Consequently, the number of interbank deals edged higher by 
44.44% w/w to 26. The Kenya Shilling Overnight Interbank Average (KESONIA) eased slightly (-1.68bps w/w) 
to an average of 9.23%. Notably, no actor utilized the CBK borrowing window in the week.

The weighted average interbank rate continues to closely track the Central Bank Rate, underscoring the stability 
and effectiveness of the monetary policy framework:
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The T-bill auction for the week was oversubscribed, with overall performance increasing to 127.3% from 
166.1% in the previous week. Investors submitted sought to invest KES 30.54bn, of which the fiscal agent 
accepted 99.7% of the bids. This quantum was lower than the maturity amounts, resulting in a net repayment 
of KES 8.2bn. In absolute terms, the 364-day paper received the highest interest, with the paper garnering 
66.5% of the total bids. Additionally, the 91-day paper reported the highest subscription rate at 203.1%, while 
the 182-day paper recorded a muted performance of 36.9%.  Ultimately, KES 30.44bn was accepted at 7.77% 
(-2.34bps), 7.79% (same as the prior week), and 9.35% (+1.20bps) for the 91-day, 182-day, and 364-day papers, 
respectively, as shown below;

GOVERNMENT SECURITIES MARKET

T-Bills: 

Source: Central Bank of Kenya (CBK), Table: SIB

KES Bn

In the primary bond market, the apex bank is seeking KES 40.0bn through two long-term reopened bonds: 
FXD3/2019/015 (first reopening in 2025) and FXD1/2022/025 (fourth reopening in 2025), with effective tenors 
of 8.7 and 14.2 years, respectively. The bonds have coupon rates of 12.34% and 14.19% for FXD3/2019/015 
and FXD1/2022/025, respectively. The total outstanding amount for these papers is KES 195.0bn, with 
FXD1/2022/025 taking the lion's share of the quantum at KES 141.1bn. The sale period for both papers will 
run until 19th October 2025. In line with recent trends, we anticipate higher investor demand for the longer-
term paper, FXD1/2022/025, due to its comparatively attractive coupon rate and continued focus on returns 
as rates in the market come off. See below a summary of the offer:

T-Bonds: 

Source: Central Bank of Kenya (CBK), SIB Estimates | Table: SIB

Meanwhile, the Central Bank of Kenya is in the market for a bond buyback, aiming to partly settle in advance, 
one paper: FXD1/2023/003. The offer targets a redemption of KES 30.0bn, whose total outstanding amount 
is KES 76.5bn—translating to a c.39.2% potential settlement. We opine that investors who currently hold the 
paper and may be keen on lengthening their duration profile (e.g., pension funds) will show interest in the 
buyback, given that the coupon rate of FXD1/2023/003 is almost similar to the paper on offer (14.18% for 
FXD1/2022/025 vs 14.23% for FXD1/2023/003). This strategy may also help investors address potential 
reinvestment risk if yields in the market fall even further, should the paper be held till May 2026. Additionally, 
we anticipate that the Government will have some flexibility to utilize the proceeds from the previous auction 
to buy back the paper. The CBK stated that investors should expect payments for the buy-back to be made 
on 19th November 2025 (which is the same date as the closure date for the ongoing reopening issuance sale).
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Source: Central Bank of Kenya (CBK)| Table: SIB

Source: Nairobi Securities Exchange (NSE), Chart: SIB

A noteworthy development this week is that East African Breweries PLC (EABL) announced on November 12, 
2025, that the first tranche of its medium-term note (MTN) program achieved a performance rate of 152.4%. 
The company received bids totaling KES 16.7 billion against a target of KES 11.0 billion. Notably, the issuer 
received approval to increase the total allotment for Tranche 1 to accommodate the oversubscription, remaining 
within the KES 20.0bn MTN limit previously approved by the Capital Markets Authority (CMA). The note’s 
coupon rate is 11.80% per annum (an 81bps premium compared to government papers, 10.99% as of 12th 
November 2025 for the same maturity) and has a tenor of 5 years. We opine that the note’s performance was 
partly driven by EABL’s past issuance track record, overall revenue performance, the firm’s debt management & 
balance sheet strategy, as well as robust market appetite for EABL's high-grade corporate debt (seniority) in a 
stabilizing economic environment.

Looking at the secondary bond market, turnover rose to KES 55.9bn (+36.5% w/w) in the week from KES 
40.9bn posted in the previous week. 

See a summary of the offer:

As of this week, the Government’s outstanding maturities to November 2026 are at c.KES 970.4bn in T-Bills 
and c.KES 420.6bn in T-Bonds (including scheduled amortization of IFBs). When we factor in coupons, the total 
maturity profile comes in at c.KES 2.0tn. Markedly, the next domestic bond maturity is expected in December 
(KES 54.9bn; FXD2/2010/015 at KES 25.2bn & 50% amortization of IFB1/2022/006 at KES 29.7bn). 

See the chart below;

This week’s auction pushed the Government’s net domestic borrowing position to KES c.418.6bn, above the 
prorated target (performance rate of c.174.2%). 

Outstanding Debt Maturities (T-Bills and T-Bonds):
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Source: Nairobi Securities Exchange (NSE), Chart: SIB

Source: Central Bank of Kenya (CBK), Table: SIB

Yield Curve:

Week-on-week, yields dipped slightly by an average of 8.4bps w/w, with upticks offset by the declines. Below 
is a visual representation;

During the week, yields on Kenyan Eurobonds remained largely stable, with rates edging lower by an average of 
7.8bps w/w. The table below summarizes the performance across maturities:

Kenyan Eurobonds:

THE INTERNATIONAL SCENE
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Source: Central Bank of Kenya (CBK), Chart: SIB

Source: Central Bank of Kenya (CBK), Chart: SIB 

Abb: GBP – British Pound, EUR – Euro, USD – US Dollar, UGX – Ugandan Shilling, TZS – Tanzanian Shilling, JPY – Japanese Yen I FX rate is determined by 
calculating the weighted average rate of recorded spot trades in the interbank market

Kenya’s foreign exchange reserves rose to USD 12.29bn – a record high (+1.1% w/w), maintaining the import 
cover at 5.4 months, partly supported by resilient diaspora inflows and the latest net proceeds from the 
Eurobond settlement. See the chart below for a visual summary;

See also a visual representation;

Currency Performance

The Kenyan shilling exhibited mixed performance against the currencies we track during the week. In particular, 
the local unit weakened by 1.1% w/w, 0.9% w/w, and 0.2% w/w against the Tanzanian Shilling, Euro, and 
British Pound, respectively. Conversely, the Kenyan Shilling appreciated by 3.8% w/w and 0.6% w/w against the 
Ugandan Shilling and Japanese Yen, respectively. Keeping with trends in the year, the local currency remained 
largely stable against the US dollar. Notably, the U.S. Dollar index weakened by 0.6% during the week, with the 
longest U.S. government shutdown being lifted after President Trump signed legislation on Wednesday evening.

See the table below;
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Source: Central Bank of Kenya (CBK), Chart: SIB

Source: Central Bank of Kenya (CBK), Chart: SIB

Meanwhile, diaspora remittances remained resilient, with October 2025 inflows rising by 0.4% y/y to USD 
438.8m from USD 419.6m in October 2024 (up 4.6% m/m from USD 419.6m in September 2025). Cumulative 
inflows for 2025 so far stand at USD 4.2bn. Notably, the 12-month cumulative inflows to October 2025 climbed 
by 5.8% y/y to USD 5.08bn from USD 4.80bn in October 2024. See the chart below for a visual summary.
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Source: EPRA, Chart: SIB

Source: EPRA, Chart: SIB

THE MACRO WRAP

The Energy and Petroleum Regulatory Authority (EPRA) released fuel prices for the pricing cycle running from 
15th November –14th December 2025. Petrol, Diesel, and kerosene pump prices remained unchanged from 
the previous cycle at KES 184.52, KES 171.47, and KES 154.78 per litre, respectively, in Nairobi over the review 
period.

See below the price breakdown;

On the key pricing metrics, we note the following:

i.	 In October 2025, the average landed cost of imported Super Petrol decreased by 0.18% to US$619.14 per 
cubic metre. In contrast, Diesel rose by 1.81% to US$635.05 per cubic metre, while Kerosene increased by 
0.71% to US$632.16 per cubic metre. Looking at Platts prices, the price of Super Petrol and Diesel eased by 
7.4% m/m and 0.6%, respectively, while the price for Kerosene rose by 0.9% m/m. Notably, the exchange 
rate for fuel imports remained largely stable during the period, helping to mitigate further cost volatility.

1.	 Fuel prices hold steady as the government maintains stabilization of pump prices
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Source: EPRA, Chart: SIB

The National Treasury published the actual receipts and releases for the four months of FY25/26, and below is 
our assessment; 

2.1	 Year-on-year Performance 

•	 Overall, the Government collected KES 770.33bn in ordinary revenues, reflecting a muted 0.3% increase 
from KES  767.67bn collected during the same period in FY2024/25. Within this, tax revenues rose by 
5.7% y/y, reaching KES 736.28bn, up from KES 696.68bn during a similar period last year. Notably, non-tax 
revenue continued to struggle, down 52.0%y/y to KES 34.05bn. 

•	 Total expenditure stood at KES 1,437.85bn, marking a 39.2% y/y uptick from KES 1,032.59bn in the 
corresponding period of FY2024/25. This performance was partly attributable to a 17.5% y/y and 76.7% 
y/y rise in recurrent expenditure and debt servicing to KES 485.50bn and KES 705.85bn, respectively.  

•	 The total borrowings amounted to KES 736.35bn, representing a 1.8x increase from KES 265.78bn recorded 
in FY2024/25 over the same period.

See the chart below for a quick summary;

2.	 Cumulative Tax Revenues to October rise 5.7%y/y to KES 736.3bn, as external borrowings 
swell on Eurobond issuance

ii.	 In a bid to anchor fuel prices, the price stabilisation component was utilized in the period, with Super Petrol, 
Diesel, and Kerosene subsidized by KES 0.47 per litre, KES 2.33 per litre, and KES 4.24 per litre, respectively 
(up from KES 0.07, KES 0.54 and KES 3.48 per litre of Super Petrol, Diesel and Kerosene in the previous 
cycle).

iii.	 A slight 1.4% m/m downturn in crude oil prices in October to USD 70.1 per barrel, from USD 71.12 per 
barrel (Bbl), bucking the upward trend witnessed from August 2025 as shown below:

The October/November 2025 fuel review cycle has not generated significant shifts, as fuel prices remained 
unchanged. A combination of stable recent prices, relatively stable forex rates, and moderate global crude price 
trends suggests a cautious but stable petroleum price environment over the medium term, unless disrupted by 
external shocks (such as geopolitical tensions) or policy shifts (particularly due to the government’s discretionary 
application of the stabilization levy). Notably, the National Assembly endorsed the lifting of the moratorium 
on the signing of new purchasing power agreements during the week, which may help boost local energy 
generation as energy demands surge.
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Source: Treasury, Chart: SIB

Source: Treasury, Chart: SIB

Overall, actual development spending increased by 23.5% y/y to KES 97.53bn, up from KES 78.97bn over the 
same period in FY24/25. Below, we provide a breakdown of the m/m performance. 

2.2	  Month-on-month Performance 

•	 Total expenditure for October jumped by 19.1% m/m to KES 415.15bn, from KES 348.73bn in September 
2025. The performance was largely on a c.84.0% m/m acceleration in development expenditure to KES 
54.22bn and higher CFS Exchequer issuances at KES 206.64bn (+37.8% m/m). On the other hand, recurrent 
expenditure waned to KES 119.01bn (-12.5% m/m) while issuances to the County Governments hit KES 
35.28bn (+6.3% m/m).

•	 Domestic borrowing for the same period increased to KES 88.10bn (+33.7% m/m), compared to the KES 
65.92bn borrowed in September 2025. External financing skyrocketed to KES 197.67bn, up 13.1x m/m 
from KES 14.03bn in September 2025 on account of the Eurobond issuance in the month. Overall, the total 
financing surged to KES 286.37bn (+242.1% m/m) in the month. Furthermore, debt servicing obligations 
decreased by 58.8% m/m to KES 196.27bn.

•	 Meanwhile, the total revenue performance for September recorded an 18.1% m/m dip to KES 195.09bn, 
from KES 238.27bn in September 2025 (which we suspect was as a result of a cyclical occurrence).

 See the chart below for a summary;
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Source: Treasury, Chart: SIB

As of 31st October 2025, debt repayments gobbled up 35.4% of the total expenditure for FY25/26 (an 
improvement from 38.7% in FY24/25/0, while recurrent expenses claimed 39.0%. Additionally, the county 
equitable share took 9.5%, while development projects received a modest 8.5%. Debt servicing alone consumed 
51.9% of ordinary revenues—a slight improvement from 52.0% during the same period in 2024. With the next 
domestic debt maturity expected in December 2025, the Government can afford some breathing space to allow 
it to shore up reserves and benefit from more favorable rates in the domestic market.

2.3 Tax Revenue Performance 

Over the first four months of FY25/26, cumulative tax revenue grew by 5.7%y/y. In October alone, collections 
reached KES 182.62bn, marking a 6.7%y/y rise from KES 171.13bn in FY24/25 (-18.8 m/m from September 
2025).

See the table below for a summary;
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Source: Central Bank of Kenya (CBK)

Source: Central Bank of Kenya (CBK)

Source: Central Bank of Kenya (CBK)
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Source: Central Bank of Kenya (CBK)

Diaspora Remittances
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